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Use of spinal anaesthesia is a cornerstone of many successful enhanced 
recovery programmes for primary hip and knee arthroplasty in the UK.   
In our unit however, a combination of high patient anxiety levels 
regarding spinal anaesthesia and unrealistic expectations regarding 
postoperative pain were often seen on the morning of surgery. Reported 
general anaesthesia rates were therefore  high (>90%), with low rates of 
successful early post-operative mobilisation (<5% on day of surgery).  In 
response we re-designed our multidisciplinary pre-operative patient 
education sessions - ‘joint school’, incorporating into the programme 
interactive talks lead by consultant anaesthetists and anaesthetic trainees. 
Patient attendance at the renewed joint school was also made a 
mandatory requirement prior to surgery. 

Methods 

Immediately prior to our intervention we surveyed a snapshot of post-
operative patients regarding their experience and areas for improvement. 
Following this all patients awaiting primary hip and knee arthroplasty 
were asked to attend joint school.  The programme comprised of 
multidisciplinary sessions covering surgery, physiotherapy, targets for 
mobilisation and discharge, rehabilitation and occupational therapy. 
Presentations covering anaesthetic choices, rationale behind spinal 
anaesthesia, and post-operative analgesia were then delivered at the end 
of the session. A strong emphasis was placed on motivation, the 
practicalities of being awake during surgery and a positive mind set. For 
a period of three months, all attendees were surveyed at the end of the 
session, and further follow up was performed post-operatively. 

Results 

Pre-intervention 17 patients were surveyed, 12 (70%) indicated that a 
joint school incorporating expert information regarding anaesthesia and 
pain relief would have improved their operative experience. Post 
intervention, 54 patients attended the mandatory joint school.  The 
sessions were well received, all 54 patients expressed marked anxiety 
reduction regarding anaesthesia. Fifty (92%) of patients found the 
presentation regarding anaesthetic options very useful. and felt better 
informed afterwards. Forty four (82%) also felt better informed 
regarding post-operative pain relief and expectations. Twenty seven 
(50%) patients were successfully followed up post operatively. All felt 
the new joint school and anaesthetic education had improved their 
experience. Our general anaesthesia rates have since fallen dramatically.  
All patients now receive spinal anaesthesia unless there is a 
contraindication or procedural failure.  Physiotherapists are now 
successfully mobilising >90% of cases on the day of surgery, and 
consistently report improved patient motivation and expectations 
regarding pain relief. The revised joint school, combined with the 
anaesthesia and analgesia education session, is now embedded in our 
new Enhanced Recovery Programme, and has been instrumental in our 
reduction in ‘fit for discharge’ time from a previous mean of five days 
down to three days. 

 

 


